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Letter to our stakeholders
Dear stakeholders,
This is our first integrated report, an important milestone which we will refer to in our reporting for years to come.
Throughout the company’s history we have been active in the field of sustainability, but have communicated little of what
we’ve achieved. As such, this report stems from the desire to share the principles and values we have believed in for over 30
years, and to express a deeper awareness of the impact our company has on people, the supply chain and the environment.
Our culture has always focused on respect for the environment. In 2012 we invested in green technologies - photovoltaic
and geothermal - and in 2017 we began our journey to eliminate hazardous chemicals from the finished product, the supply
chain and the manufacturing process, adhering to the ZDHC1 protocol and the 4sustainability2 brand. We have abolished
the use of plastic bottles within the company. Since 2019 we have been moving closer to a circular economy through the
search for sustainable raw materials, such as BCI3 cottons and GOTS4, GRS5, FSC6 certified fabrics.
We believe in sustainable fashion, respecting the environment around us, and in caring for our employees and their
personal growth. We have launched an anti-smoking campaign, and while ensuring the continuous and constant quality
that distinguishes us, we provide continuous training to our employees.
We intend to share our journey with all our customers and suppliers, whom we ask for careful and regular collaboration so
that we can achieve our common goals.
We are committed to guaranteeing our customers the sustainability that will subsequently be passed down to their brands
and products, especially in an international context in which climate change, the Green Deal, ethical and social issues, the

FRANCESCO
GENTILI

2

globalisation of production, and the economic crisis linked to health emergency of COVID-19 bring new challenges every day.
2021 promises to be a year of uncertainty, but looking to the future with resilience and a new awareness, we want
to further invest in the digitisation and sustainability of the company in order to create new growth opportunities
while respecting the needs of our partners, the environment and the great Como textile tradition which has always
distinguished Gentili Mosconi.

GENTILI MOSCONI SPA | Integrated Report 2020

04
i

21
3

n

05

methodology

04. Integrated reporting

d

e

business model

22. External context
24. The value creation process
25. Strategic priorities

x

26

GENTILI MOSCONI SPA | Integrated Report 2020

our company

06. Vision, Mission and Values
07. Our story
10. Textile creations
17. Our stakeholders

53
54

references
and annex

the capitals

27. Financial Capital
29. Human Capital
34. Manufacturing Capital
37. Intellectual Capital
43. Relational capital
45. Natural Capital

Methodology
This Integrated Report is a comprehensive yet concise communication that
demonstrates to all stakeholders how Gentili Mosconi’s strategy creates
value in the short, medium and long term. The reporting relates to 2020,
while the prospective framework refers to the three-year period 2021-2023.
The drafting of the Report is based on the principles proposed by the ’International Integrated Reporting Framework’ (<IR>)7 published by the International Integrated Reporting Council (IIRC). Specifically, the Report
contains relevant information of both a financial and non-financial nature. Some of the information reported refers to the disclosures offered by
the Global Reporting Initiative (GRI) and the United Nations Sustainable
Developments Goals (SDGs).

The advantages of this type of reporting are:
• Enhanced quality of information shared with financial capital providers, to allow for a more profitable and advantageous distribution of
capital
• Shared understanding of the factors that affect the ability to produce
value over time
• Strengthened and coordinated actions aimed at creating value in the
short, medium and long term
• Consolidated accountability and management responsibility of the
different forms of capital, creating a mutual connection between them.

THE INTEGRATED APPROACH
Allows for clarity, strategic focus,
future orientation, reliability and
completeness, consistency and comparability, connectivity of information and capital, while accounting
for mutual interdependencies.
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Improves the importance of integrated thinking within the organisation, analysing the relationships
between the operations and functions of an organisation, as well as
the capital it uses or influences.

Provides a guide to an integrated
decision-making process aimed at
creating value in the short, medium and long term.
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Evaluates the reciprocal dependencies between the many factors affecting the ability of the company
to grow sustainably.

Our company
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VI S I O N

M I S S I ON

Weaving the culture of beauty by integrating
passion, talent and responsibility.

Creating high fashion fabrics by placing the
customer at the centre of each new creation for a
unique and quality product.

VAL UE S

for people as a central element of our
organisation; for the great Italian and Como
textile-tailoring tradition as a cultural heritage and
inspiration for the future; and for the environment,
as the development of each project is increasingly
oriented towards sustainable production and
materials.
R ES PE CT:

we recognise the beauty created by
the work and passion of our people, our partners
and collaborators, and the commitment and
talent needed to enhance it.
R E COG NI TI ON:

for our impact on colleagues,
customers, suppliers and the surrounding
environment.
R E S PONS I BI LI TY:

R ES IL IENC E : in achieving goals under any condition,

difficulty or change.
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in translating ideas, inspirations
and creativity into unique products through
continuous feedback, pragmatism, innovation,
research and development.

R E ALI S M:
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RESPECT
RESILIENCE
RECOGNITION
RESPONSIBILITY
REALISM
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2005
2011

the bet

Francesco Gentili and
Patrizia Mosconi found
Gentili Mosconi in
the centre of Como,
specialising in men’s and
women’s textile accessories
- scarves, ties, foulards -

1999

the move

The company moves from
the centre of Como to its
current headquarters in
Casnate con Bernate, where
it discontinues tie-making,
but continues to produce
scarves.
the

“ home ”

characterised by original
embroidery, yarn dyed
and fil coupé, marking a
departure from the classic
Larian silk prints.

line

Thanks to the
entrepreneurial spirit of
Patrizia Mosconi, “Gentili
Mosconi Home” was born,
producing textile products
for yacht furnishings and
home interiors.

Its ethos: “The high fashion
of a made-to-measure
home.”

the archive

The first company archive
is created, collating the
entire know-how of
Gentili Mosconi: a unique
collection of fabrics and
designs that the style office

uses to develop textile
projects.

annex
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growth

Gentili Mosconi specialises
in the production of
fabrics mainly for women’s
clothing.

2012
2016
2017
2019
8

2015

the green turning point

Gentili Mosconi inaugurates
a new 1,750-square-metre
“green” warehouse with
reduced environmental
impact, the first of its kind
in the Como area.
elle . a . ci . ti

The brand acquires a
minority shareholding
of Elle.A.Ci.Ti - a
textile chemical analysis
laboratory founded in
2015 and accredited by
Accredia UNI CEI EN

ISO / ISO 17025 - in order
to assess the compliance
and performance
requirements of raw
materials, intermediate and
finished products, thereby
guaranteeing their quality
and sustainability.

the new showroom

The “Gentili Mosconi
Home” showroom opens in
the prestigious headquarters
of an ancient furnace
building from the 1800s.

new york

Gentili Mosconi opens its
headquarter in New York.
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acquisitions

The company acquires the
“Emme” printing house.

“BEAUTY ALWAYS TEACHES US
SOMETHING NEW AND IS ETERNAL.”
- FRANCESCO GENTILI -

9
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Textile creations

Gentili Mosconi creates and produces original HI G H FAS HI ON : fabrics that are already precious
designs and printed fabrics with jacquard, yarn- and enriched by different mixed processing techdyed and other special processes for major niques, such as over-printed jacquard jacquard or
national and international fashion brands.
hand-painted designs;

The collections are mainly produced in natural
silk, a tradition of the Como area, but other fibres
are also used, such as cashmere, cotton, wool, linen and blends.
We love experimenting with new techniques and
The company meets the needs of customers start- PRE T A POR TE R : innovative and original fabrics for creating new combinations using nylon, polyester
ing from the first creative idea through to the cre- women and men that are the hallmark of the com- and other man-made fibres.
ation of the fabric or - in the case of accessories pany;
- the finished product.
ACC E S S OR I E S : scarves, foulards and shawls are the A C O LLEC TIO N IS BO R N FR O M
To protect the exclusivity of products and pro- company’s iconic products, each made with luxu- THE D ESIR E TO BR ING TO LIFE
cessing techniques, the company chooses not to rious materials and finished with unique details; AN ID EA EVO KED BY A JO UR NEY,
participate in fashion shows and instead presents
BY AN EMO TIO N EXPER IENC ED
the following collections every season.
HOME COLLE CTI ON : patterns and plaids for the bed- IN EVERYDAY LIFE, O R BY THE
room and bathroom, and table sets for the dining HISTO R ICAL AR CHIVE.
room, garden and yacht.
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G O VE R NA NCE
SHAREHOLDERS

AUDITING FIRM
I.C.R. S.R.L.

S U PE R V I SO RY
B OA R D

B OA R D O F D I R E CTORS

The Company adopts a corporate governance system. The management body
of the company is the Board of Directors, which is responsible for examining
and approving the guidelines for operating activities;
• Organisational and corporate governance proposals;
• Investment policies;
• Sustainability strategy;
• Human resources policies;
• Performance reviews;
• Extraordinary transactions;
• Annual budgets and final results.
The Board of Statutory Auditors is the supervisory body pursuant to the law,
the by laws and the principles of proper administration, while a third-party
Audit Firm is in charge of the statutory audit.
11
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PATRIZIA MOSCONI
HOME

EMME

our company
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SECRETARIAT
AND GENERAL SERVICES

ORGANIZATIONAL
DEVELOPMENT

IT

HR

SUSTAINABILITY

ADMINISTRATION
FINANCE AND CONTROL

26
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CREATIVITY
AND PRODUCT

53

SALES

PRODUCTION LOGISTICS
AND QUALITY CONTROL
FINISHED PRODUCTS

references
annex
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PURCHASES FABRICS
AND PACKAGING

PRODUCTION LOGISTICS
AND QUALITY CONTROL
SEMI-FINISHED

03

GENT I L I M OSCO NI “HO ME”

index

“Home”, Gentili Mosconi’s high-end line for home and boating, was launched
in 2005 thanks to the resourcefulness of Patrizia Mosconi and her passion for
style and design. In 2017 the headquarters in Como was inaugurated inside an
ancient furnace from the 1800s. The division is managed directly by Patrizia
Mosconi and her team.

04
methodology

Gentili Mosconi Home creates and produces furnishing fabrics and accessories for:
• The nautical sector and its most prestigious shipyards.
• Individuals passionate about luxury and the excellence of ‘Made in Italy’.
• Boutique hotels and resorts.

05
our company

The “Home” division shares the group’s strategy in terms of sustainable growth
while respecting people and the environment, and is constantly engaged in the
search for:
• eco-sustainable, certified and ‘Made in Italy’ materials;
• less polluting production processes;
• more sustainable packaging that combines durability with quality.

21
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“THE AR T OF PAMPE RI NG YOUR S E LF

references

- PATRI Z I A MOS CONI -

F R OM HOME TO T HE BOAT”

annex
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2020
IN BRIEF
€ 30.4
R E V E NU E S

27%

93

MEN

NUMBE R OF
E MPLOYE E S

45 YEARS

73%

AVE R AG E AG E

3

mln

WOMEN

certifications

gots

-

grs

-

1.391

HOURS OF TRAINING

fsc

1

BCI

10%

P L A NT

ACCE S S TO THE BCI PLATF ORM

MATERIALS

2 offices out of 4

1

4

G E O TH E R M A L

P O W E R E D BY P H O TO VOLTAI C S YS TE MS

S YS T E M F OR CHE MI C AL MANAGEMENT

CERTIFIED RAW

offices

3 AT CASNATE CON BERNATE
AND 1 IN COMO

* DATA 31/12/2020
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OUR CLIENTS

GE O GR APH I CA L D I STR I B U TI O N O F CU STOME RS BY PE RCE NTAG E OF RE VE NUE S

298
CLIENTS

29%
UK

6%
EXTRA EU

60%
EU

5%
USA

* DATA 31/12/2020
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Our stakeholders
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In designing its sustainability strategy, the company has developed a
comprehensive process of consulting its key stakeholders.
The categories involved are five.

05
our company

SUPPLIERS OF

FI NANCIAL

21

RAW MATERIALS

CA PITAL

AND SEMI-FINISHED

P ROVIDERS

PRODUCT S

business
model

E MP L OYEES

26

S TAK EHO L D ER S

the capitals

CU S TOM ER S

53

THE LOCAL
COMMUNITY

references
annex

17

GENTILI MOSCONI SPA | Integrated Report 2020

03
index

04
methodology

05
our company

Materiality
analysis
The company’s stakeholders were involved in the process of developing the materiality matrix. The reporting
project and the voting methodology were first presented via dedicated virtual meetings. The stakeholders were
then asked to assign each topic a score (from 1 to 10)
based on its lesser or greater impact on the company’s
ability to produce value in the medium to long term.

Table 1 in the appendix shows the topics submitted
to the vote. This figure shows the materiality matrix,
where each topic’s relevance to the company is shown
on the horizontal axis, while the vertical axis shows the
relevance of the same issues to the stakeholders involved
in the process. This analysis allowed us to identify the
material issues which should be regarded as priorities
in the medium to long term. Additionally, the meetings
with the stakeholders revealed further insights that enhanced our understanding of the relevant issues.

MATERIAL TOPICS

Economic growth
The ability to manage economic growth
Quality and innovation
The ability to sustain / improve the quality of
product and service-offering to the customer
Raw material
Commitment to purchase raw materials
that comply with environmental and social
sustainability criteria
Natural resources
Attention to environmental impacts and the
conservation of productive inputs
Circular economy
Development of products and solutions in
line with the principles of circular economy
Supply chain management
Development of relationships with suppliers
to create shared value throughout the supply
chain

21
business

People development

model

the capitals

STAKEHOLD ERS R ELEVANCE

26

Quality and innovation
Supply chain management
Ethics and reputation
Circular economy
Natural resources

Stakeholders relations

Health and safety
Industry standards
Social impact

Raw material

Generational
change

Economic growth

Know-how and creativity

Corporate governance
Consumer preferences

Stakeholders relations
Development of collaborative relationships
with stakeholders
Consumer preferences
Ability to read the trends of the retail
market and turn them into solutions for our
customers
Ethics and reputation
Reinforcing the company’s ethical values 
and codes of conduct both internally and
externally
People development
Employees’ development and well-being
and the ability to attract talent

53

Corporate governance
Adoption of efficient company governance
tools

references
annex

CO MPANY R ELEVANC E
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03

THE UNI T E D NATI O NS SU S TA I NA B L E
DE V E L O P M E NT G OA L S

index

04
methodology

This representation9 of the SDGs highlights the connection between a
functioning biosphere (land, sea, climate) and a healthy society (reduction
of hunger or poverty, sustainable communities, peace and justice, clean
energy, good health and education, gender equality). In absence of the first
it is difficult to have the other, and without both it is impossible to create
a sustainable economy. At the heart of all these systems is the need for
partnerships and relationships between various stakeholders.

E CO NO M Y

05

SO CI E TY

our company

21

In developing its sustainability strategy, Gentili Mosconi will contribute to
the objectives of the United Nations by aligning its priorities with the SDGs
where it can make the most significant impact.

BIO S PHE R E

business
model

The SDG Wedding Cake Model Stockholm Resilience Center, 2016

26
the capitals

53
references

The 2030 Agenda for Sustainable Development is an action programme
for people, the planet and prosperity signed in September 2015 by the
governments of the 193 UN member countries. It includes 17 Sustainable
Development Goals (SDGs8) and 169 ‘targets’. The Sustainable Development
Goals were launched in 2016, guiding the world on a path of action for the
following 15 years. The countries are committed to achieving them by 2030.

annex
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IN DE V E L O P I NG I T S SU STA I NA B I L I T Y S TR AT E G Y, G E NTI LI MOS CONI
WIL L CO NTR I B U TE TO T H E O B JE CTI VE S OF THE UNI T E D NATI ONS
BY ALI G NI NG I TS P R I O R I TI E S W I TH T HE S D G S W HE RE I T C AN MAK E
THE M O ST SI G NI F I CA NT I M PACT

20
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Business model

G E NT I LI MOS CONI ’S ABI LI TY TO CRE ATE VALUE OV ER TIME
I S MANI F E S T E D T HROUG H T HE TR ANS F OR MATION OF THE
CAPI TALS AVAI LABLE TO THE COMPANY TO D RI VE POSITIV E
I MPACT F OR T HE C OMPANY AND ALL I TS S TAK E HOLDERS.
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E X TE R NA L CO NTE X T
Gentili Mosconi’s products are mainly aimed at market leaders in the
high fashion and luxury industry, for whom the theme of sustainability is
becoming increasingly important, and which represents a critical avenue
of communication with the end customer, who in the last decade has been
moving towards more responsible consumption.
Over the past 15 years, worldwide apparel production has nearly doubled,
driven by the growth of the global middle class and an increase in per capita
purchases in mature economies. At the same time, the utilisation rate of
clothing has decreased significantly due to the ‘fast fashion’ phenomenon
which sees a rapid turnaround of new styles, an increase in the number of
collections offered per year and, often, lower prices.
In addition, the fashion industry’s supply chain is very complex due to the
number of raw materials used, the suppliers involved and the number of
production phases that make traceability complicated.
The clothing industry is responsible for 1.2 billion tonnes of greenhouse gas
emissions, which has negative consequences on climate change and on the
achievement of the SDGs10.
The fashion industry has a linear production, distribution and use model:
large amounts of non-renewable resources are extracted to produce
garments that are often used only for a short time, with the materials then
disposed of in landfills or incinerated. A transition to a circular economy
model is needed to reduce the negative impact of the entire sector.
.
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I N ORDER TO CO MBINE BEAUTY AND SUSTAINABILITY,
COM PA NIES AND SUPPLIER S MUST FIND INNO VATIVE
S OL U TI ONS TO AD D R ESS THE KEY ISSUES ID ENTIFIED
B Y TH E MAJO R GLO BAL INITIATIVES IN THE SEC TO R .
(Fashion Pact11, Global Fashion Agenda12, Textile Exchange13, Copenhagen
fashion summit, ZDHC Foundation), such as:
• energy consumption;
• water pollution;
• carbon footprint and climate change;
• biodiversity management and the appropriate use of natural resources
along the entire supply chain;
• safeguarding the oceans with particular attention to plastic;
• decent working conditions and the abolition of child labor;
• sustainable supply chains;
• transition to a circular economy.
Despite the challenges involved, sustainability represents one of Gentili
Mosconi’s greatest opportunities to anticipate the needs of a sector in
continuous and rapid evolution, such as haute couture, and to satisfy the
needs of an end market that is increasingly oriented towards responsible
consumption.
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R I S KS A ND O P P O RTU NITIES
Companies are becoming increasingly aware of
the risks associated with the global economy.
Dependence on energy resources and nonrenewable raw materials, exposure to an
increasingly international clientele and a strong
dependence on new communication channels must
all be carefully managed to avoid compromising
growth plans. Furthermore, companies must seize
new business opportunities linked to a sustainable
offer and must be agile enough to adapt their
business models to the needs of the global market.

MAIN RISKS IDENTIFIED
Shortage of raw materials or rising prices due to environmental, health, political and social events on a global scale.

Advise customers in identifying new, more sustainable raw
materials, products and production systems.

Growing pressure on pricing.

Anticipate market demands to be able to meet present and
future needs in terms of creativity, innovation, sustainability
and circular economy.

Inability to respond to increasingly demanding and detailed
requests in terms of safety, sustainability and transparency
of the supply chain.
Limited awareness of its suppliers on the importance of
sustainability issues.

Improve supplier selection and introduce evaluation tools to
consolidate partnerships based on common goals.
Develop greater awareness of sustainability throughout the
supply chain.
Ensure transparency and traceability of raw materials along
the entire supply chain for each individual product.

Gentili Mosconi pays great attention to risk
management and the evaluation of opportunities
that the company could seize in the medium and
long term. Corporate strategic priorities have
been defined in order to minimise these risks and
maximise opportunities.

23

MAIN OPPORTUNITIES UNDER EVALUATION

Optimise the management of productive inputs to limit
direct and indirect environmental impact.
Improve the performance measurements of our sustainability
indicators.
Evaluate systematic approaches to employee wellbeing and
the development of their skills.
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INPUT

OUTCOMES

TH E VA L U E CREATI ON PROCES S

Sustainable growth
of the company

Credit lines and cash flow

VALUES
Building sites, production
machines, library and archive

ct
e
p
es

BUS

S ACTIVITI
INES
E

S

Re
si

Creative concept of the collections
Collaboration and trust along
the supply chain

Production

Quality control

OUTPUT

lie
e
nc

R

EMME

Collections

Purchase

Reputation Customer
management

Employee creativity and skills

Natural resources

Archive, code of conduct,
certifications

Supply chain

Corporate governance
Raw materials

Quality and innovation
Governance

Stakeholder relationships

Employees and collaborators

Textile
finishing

Re s p o n s i b i l i t y

Financial Manufacturing Relational Human

Intellectual Environmental
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To be recognised as the partner
of choice for the creation of
unique fabrics from a creative
and qualitative point of view
Enhancement of existing
personal skills and creation
of new ones through targeted
training courses in line with
corporate strategy

Continuous expansion and better
management of the archive
Corporate reorganisation to
anticipate market needs
Reduction of energy consumption
(water and electricity) and
introduction of more sustainable
raw materials and processes

SDG

CAPITALS

Maintaining and building
a relationship of trust
with internal and external
stakeholders

Quality of service and customer
management

Ethics and reputation

Raw materials and
production inputs
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Development
of new fabrics

n

lism
a
e
R

Economic development Circular economy

Reco
g
n
i
t
io

MATERIAL ISSUES

Creative
consultancy

Performance and adaptability
of the company’s assets
to satisfy clients’ needs,
and develop unique and high
quality products

S TR ATE G IC P RIO RI TIE S

CAPITALS

Financial

Human

The strategic priorities of Gentili Mosconi are organised according to the capitals, material issues and
objectives of the United Nations to which the company can positively contribute.

MATERIAL ISSUES

STRATEGIC PRIORITIES

Economic
development

Sustainable management of economic growth

Employees and
collaborators

The development of employee skills and attention to their well-being,
the ability to create a healthy and stimulating work environment and
to attract external talent

Supply chain

Development of relationships that allow for the right creation of shared
value along the entire supply chain

Raw materials

Commitment to a procurement of raw materials that comply with
environmental and social sustainability criteria

Natural resources

Attention to the reduction of environmental impacts and to the
conservation of production inputs

Circular economy

Development of process and product solutions in line with the principles
of circular economy

Stakeholder
relationships

Development of collaborative relationships with stakeholders

Manufacturing

Environmental

Relational

Intellectual

25

Ethics and reputation

Strengthening of corporate ethical values and codes of conduct both
internally and externally

Quality and innovation

Support / improve the quality of products and services offered to the
customer

Governance

Adoption of efficient company governance tools
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SDG

The capitals
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Financial Capital
To ensure sustainable economic growth, the company is committed to
maintaining financial profitability through:
• product cost analysis to reduce defects and economic and
environmental waste;
• continuous monitoring of financial flows and potential expansion
opportunities.

SDG

MATERIAL
ISSUES

Economic
development

27

GENTILI MOSCONI CONTRIBUTES TO THE CREATION
OF ECONOMIC VALUE IN ITS COMMUNITY THROUGH
T H E T I M E LY PAY M E N T O F E M P L O Y E E S A L A R I E S
AND BY FAVOURING RELATIONSHIPS WITH LOCAL
SUPPLIERS.
This choice has a positive impact on the local economy but also on the
environment by reducing the international transportation of goods.

STRATEGIC
PRIORITIES

Sustainable management of
economic growth
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OBJECTIVES

- Profitability monitoring
- Financial balance
- Evaluation of development opportunities through
extraordinary transactions

€ 30,415,991
GE NE R ATE D E CO NO M I C VA L U E : R E V E NUE S

THE COMPANY HAS ALSO WORKED
TO SUPPORT ITS SUPPLIERS BY
MAINTAINING EXISTING PAYMENT
TERMS.
Finally, management decided to continue investing in a variety of areas, aiming at further
improving the quality of the company’s products, services and culture.

DIST R IBUTED
ECONOMIC
VALUE

0.62%
PAY MENTS TO FINANCIAL INSTITUTIONS
€ 182,048

€ 29,459,092
D I ST R I B U TE D E CO NO M I C VA L UE

Due to the decrease in orders resulting from the
COVID-19 pandemic, 2020 closed with a 30% decline in revenue compared to the previous year,
slowing down the company’s projected growth
path of 49% seen in the two-year period 2018-2019.
However, the company achieved a positive result
thanks to both the flexible structure of its income
statement and the ability to contain and adapt
fixed costs in an extremely short period of time.
28

18.41%
SALARIES AND BENEFITS TO EMPLOYEES
€ 5,424,657

0.01%
PAY MENTS
TO THE PUBLIC
ADMINISTRATION
€ 4,040

0.07%
INV ESTMENTS TO
THE COMMUNITY
€ 21,810

80.88%
OPE RATI NG COS TS TO LOCAL S UPPLI E RS
(COMO PROVI NC E ) € 16,429,574
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Human Capital
Gentili Mosconi’s priority is the development of a stimulating and healthy
working environment for its current and future employees. The company
enjoys an excellent local and international reputation and is able to attract
new talent and creative resources.

SDG

MATERIAL
ISSUES

Employees
and collaborators

29

The main areas of focus are:
• development of technical and professional skills to positively impact
the working environment and the quality of the services, the products
and the relationship with our clients;
• attention to the health and wellbeing of employees, the environment
and working methods.

STRATEGIC
PRIORITIES

The development of employee skills
and attention to their well-being,
the ability to create a healthy and
stimulating work environment and
to attract external talent
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OBJECTIVES

- Development of technical-production
and personal skills
- Attention to the well-being of employees
- Attention to climate, environment and
working methods

Over the last two years, Gentili Mosconi has managed a complex process of
changing its organisational structure. New resources were added to respond
to changing business needs, improve the service provided to customers, and
optimise the relationship with suppliers. In addition, individuals were hired
to develop workplace organisation, coordination and more effective working
practices. The current structure allows for aggregation and collaboration
between roles, enabling smoother communication and activity throughout
the business. This complex transformation process, which is still in progress,
has seen the number of employees grow from 66 (as of 01/01/2018) to 97 (as
of 31/12/2019).

G E NTIL I M O SC O NI ’ S CO D E O F E T H I CS S TATE S T HAT, I N THE S E LE CTI ON OF
PE R S O NNE L , E Q UA L O P P O R T U NI TI E S F OR AC CE S S TO E MPLOYME NT ARE
G UAR A NTE E D A ND NO FO R M O F D I SC RI MI NATI ON I S ACC E PTE D.
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73%

95%

O VER O F OU R E M P L OY E E S

OF E MPLOYE E S HAVE

AR E F E M A L E .

A PE RMANE NT CONTRACT
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93
TOTAL NUMB ER OF EMPLOY EES

25

68

MEN

WOMEN

45,9

45,5

AV ERAGE

AV ERAGE

AGE MEN

AGE WOMEN

5

88

FIXED TERM

PERMANENT

CONTRACT

CONTRACT

*DATA 31/12/2020

In 2020, the main activities developed around this capital were:
• employee trainings;
• COVID-19 screening;
• smoking awareness campaign;
• installation of three defibrillators on site.
The company is committed to finding solutions and encouraging flexible
work for certain categories of employees by providing the necessary
technological tools. Despite the pandemic, furlough payments were not
needed to guarantee full salary payments to staff until June 2020.
IN 2 0 2 0 M O R E TH A N 2 3 , 0 0 0 E U R O S W E R E S PE NT I N TR AI NI NG COUR S E S F OR
EMPL OY E E S D E V E L O P M E NT.
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TOTAL HOURS

HOURS

Training

1391

Professional training

633

Mandatory training

619

Training on sustainability

139
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DE VE L O P I NG A CU LTU RE
O F S USTA INA B I L ITY

D EVELO P ING
IT SKILLS

Every year Gentili Mosconi organises several
training courses on sustainability with particular
attention to issues concerning the reduction of
chemicals along the supply chain and in finished
products.

To address the new challenges posed by the
pandemic and to support the introduction
of new IT and management systems, Gentili
Mosconi has invested in employees’ IT skills with
courses on the use of Microsoft Office. In 2019,
the staff was supported by IT technicians for the
implementation and use of the new management
system, while in 2020 Excel courses were provided
from basic to advanced levels. The use of virtual
communication platforms also facilitated the
management of relationships with colleagues,
customers and suppliers during the pandemic.

Three courses were organised in 2020:
• a first course, delivered at all levels, relating
to the basic concepts of sustainability
including terminology, acronyms and
certifications;
• a second course, dedicated to style, product,
quality and purchasing employees, on
sustainable raw materials and the meaning of
certifications;
• a third course, exclusively for area managers
and middle managers, on the evolution of the
fashion industry in a sustainability context,
examining manufacturing innovation and
demand trends from major fashion brands.

32
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COV I D-1 9

TH E A NTI -S M OKI NG
CA M PA I GN

PR EVENTIO N
AND FIR ST AID

Gentili Mosconi has chosen to monitor the health
of its employees by implementing a COVID-19
screening test policy to avoid the spread of the
infection internally and externally. In March
2020, the company anticipated the national lockdown required by law and even before the gradual
reopening of all face-to-face work activities, a
COVID-19 protocol was prepared and shared with
employees, suppliers and customers.

Since 2019, Gentili Mosconi has completely
abolished smoking on its premises, extending
the ban to areas outside the company, and
encouraging employees to embark on smoking
cessation programmes at the company’s expense.
No employees have yet joined the programme,
and Gentili Mosconi is considering intervening
with new initiatives.

During 2020, three semi-automatic defibrillators
(AEDs) were installed in easily-accessible locations
- one for each site in Casnate con Bernate.

The following measures were taken:
• implementation of an anti-COVID-19 protocol
that all employees and visitors are required to
review and sign;
• installation of thermal scanners for temperature
checks and the creation of a close contacts database;
• between the end of August and the beginning
of September 2020, all employees underwent
voluntary serological tests;
• between November and December 2020, all
employees underwent voluntary rapid antigen
tests;
• a monthly screening campaign continued in 2021.
All employees joined the company’s COVID-19
initiatives.
33

THESE TOOLS ARE USED IN THE
EVENT OF SUDDEN CARDIAC ARREST
AND CAN INCREASE THE CHANCES
OF SURVIVAL FROM LESS THAN 5%
TO OVER 25%.
One employee is currently trained to use the
equipment, while a further planned training
course was postponed due to the pandemic.
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Manufacturing Capital

The main material issue that emerged in relation to manufacturing capital
is the management of the supply chain.

SDG

MATERIAL
ISSUES

Supply chain

34

TO ACH I EVE ITS SD G-ALIGNED GOALS, THE CO MPANY
WI L L F OCUS O N ACTIVITIES AND INITIATIVES TO
ENS U RE THE EFFICIENT ALIGNMENT O F THE SUPPLY
CH A I N WITH THE CO R PO R ATE STR ATEGY.

STRATEGIC
PRIORITIES

Development of relationships that allow for the
right creation of shared value along the entire
supply chain
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OBJECTIVES

- Alignment of the supply chain on
the corporate strategy

EMME
EMME is a third-party printing company specialising in high quality textile printing, combining
experience and tradition with innovation and
technology.
The historic Como company was acquired in
2015 following its bankruptcy. Its premises are
equipped with traditional printing tables and the
latest generation of digital printing machines, as
well as machinery for steaming, washing and drying fabrics.
EMME has always been committed to continuing
the Como textile tradition. In collaboration with
local schools, such as ISIS Setificio and Cometa, the voluntary requirements of the ZDHC Road EMME ALSO AP PLIES THE
it participates in training initiatives for unem- Map to Zero programme. Twice a year, the com- 4SUSTAINABILITY C HEMICAL
ployed students and young people.
pany performs wastewater control tests, which MANAGEMENT SYSTEM.
are subsequently published on the ZDHC GATEE M M E I S S E R I C O 14 A N D G O T S
WAY portal15.

CERTIFIED

and is equipped with a water purification plant,
which treats water run-off before it enters the
public network. The plant complies with the legal
requirements for industrial water discharge and

35

Even in a year as difficult as 2020, around €1.9
million was invested in new machinery at EMME
- a €1.7 million increase on 2019 - with the aim of
increasing efficiency and reducing consumption
and environmental impact.
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The 4sustainability
report for Stamperia EMME will
be viewable from
01/07/2021 at the following link https://
www.4sustainability.it/4sustainability-e-report-stamperia-emme/

The replacement of existing machinery with the
latest generation machinery enables a reduction
in energy and water consumption, which EMME
is now monitoring in an increasingly structured
manner.

Investments

36

€ 1,938,500

Digital printing machine

€ 368,500

Steam machine

€ 500,000

Washing machine

€ 780,000

Drying

€ 290,000
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Intellectual Capital
The material issues regarding the intellectual capital are quality, innovation and
corporate governance. Gentili Mosconi is committed to:
• Increasing its value and prestige, offering innovative solutions aligned with
the ‘Made in Italy’ distinction, which guarantees the highest quality of
products and services;
• Prioritising quality assessments of incoming and outgoing goods, searching
for products and processes with a lower environmental impact, and creating
a system of supply chain traceability and transparency;
• Adhering to its internal code of ethics and adopting efficient governance
tools with clear objectives, roles and responsibilities.

SDG
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MATERIAL
ISSUES

Over the years, the company has continued and will continue to invest in
tools and initiatives that allow it to expand its intellectual capital.
The main activities carried out in the last three years are:
• drafting and sharing the corporate Code of Ethics;
• completing an internal reorganisation;
• expanding the company archives and library;
• implementing a new management software.

STRATEGIC
PRIORITIES

OBJECTIVES

Quality and innovation

Support / improve the quality of
products and services offered to
the customer

- Assessment of the quality of incoming and outgoing goods
- Search for products and processes with a lower environmental impact
- Define a system of traceability and transparency for the supply chain

Governance

Adoption of efficient company
governance tools

- Establish goals, define roles and responsibilities
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CO DE
OF E TH ICS

•

honouring requests for contributions from
bodies and associations that are declared
non-profit and with high cultural, social or
charitable value.

The rules in the company’s Code of Ethics are
aimed at all those who establish, in any capacity,
a collaborative relationship with the company The recipients of the Code of Ethics undertake to:
either internally or externally. All personnel are • behave in accordance with the ethics of
required to know the Code, to contribute to its
responsibility and avoid conflict of interest;
implementation and to report any shortcomings. • operate with diligence, accuracy and
professionalism to provide high quality
services.
R EPU TATIO N

Gentili Mosconi is committed to:
• conducting its business in compliance with
legislation;
• recognising equal rights;
• adopting principles of fairness, competition
and transparency;
• safeguarding the surrounding environment
and contributing to the sustainable
development of the area with the rights of
future generations in mind;
• ensuring the confidentiality of information;
• protecting employees at all levels and
working to create a collaborative and nonhostile working environment;

38

S US TAI NABI LI TY

Gentili Mosconi is committed to:
• eliminating hazardous chemicals from raw
materials and production processes;
• reducing electricity consumption and CO2
emissions;
• tracing raw materials and processes;
• involving suppliers in sustainability and
energy-saving activities;
• complying with current environmental
legislation.
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R E L ATIO NS W I TH STA FF A ND CO L L A BO R ATOR S

Gentili Mosconi is committed to:
• guaranteeing equal opportunities in access to employment without
any discrimination and excluding any form of favouritism or
patronage;
• promoting the professional growth of human resources and
recognising their value;
• protecting the privacy of its employees.
The staff undertakes to:
• respect the Code of Ethics;
• maintain the confidentiality of information and activities;
• avoid any activity at odds with their duties or that could harm the
company;
• use provided IT tools for the sole purpose of carrying out their duties.

GENTI L I MO SCO NI AND SUP PLIER S MUST WO R K TO
B U I L D A C O LLABO R ATIVE R ELATIO NSHIP AND MUTUAL
TRU S T
RE LATI ONS W I TH SUPPLIERS AND EXTERNAL CONSULTANTS

Gentili Mosconi and its suppliers must :
• work to build a collaborative relationship and mutual trust;
• ensure that all purchases will be made with loyalty, integrity,
confidentiality and diligence by internal staff;
• fulfill contractual services in accordance with the principles of fairness,
accuracy, diligence and good faith.
In 2021, Gentili Mosconi will deepen the Code of Ethics and the Code of
Conduct for its suppliers.

R E L ATIO NS W I TH C U STO M E R S

Gentili Mosconi is committed to:
• maintaining levels of quality expected by customers;
• establishing a relationship characterised by high professionalism and
maximum collaboration;
• protecting customer privacy.

39
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R E OR G A N ISATIO NA L
P R OCE SS
The complexity of the market, company growth and the development of new
digital technologies have led to the rethinking of the company’s organisational
structure and subsequent investment in technological innovation to improve
both the quality of service to customers, and the traceability of production.
As such, the last two years has seen Gentili Mosconi embark on a complex
process of organisational change.
The main areas of intervention were:
• the development of new skills required by the new integrated
management software designed for the creation of products;
• the inclusion of new resources to respond more efficiently to
commercial demands, improve customer service, manage relationships
with suppliers, and improve cross-functional coordination;
• the review of work processes and the creation of new protocols;
• the introduction of new technological platforms to facilitate virtual
communication and collaboration, optimise operations and manage,
where possible, an agile way of working.
To facilitate the process and the alignment of functions with the new
operating models, the company will invest in training courses for staff and
in improving internal communication.

40
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10 years

THE ARCH IV E : H I STO RY, RES EA RCH ,
CR E AT I V IT Y A ND INNO VAT ION
The archive is the soul of Gentili Mosconi, and contains the entire knowhow of the company. Francesco Gentili has undertaken the significant
challenge of reorganising all the creative material owned by the company.
Thanks to software dedicated to digital archiving, it was possible to scan
and associate each design with one or more keywords, making the search
for material faster, more precise and more organised overall. The archive
contains a wealth of material, including ancient books and drawings on
paper and fabric from all over the world.

THE AR CHI VE CAN BE S UMME D UP I N ONE
W ORD, “QUALI TY”, AS I T E NCOMPAS S E S

FROM THE START OF THE FIRST STUDY
OF DRAWINGS B Y GENTILI MOSCONI

45,000

22,000

DRAWINGS ON PAPER

DESIGNS ON FABRIC

830

2,200

V INTAGE ACCESSORIES

FAB RICS FROM THE

AND CLOTHES

REST OF THE WORLD
(AFRICA, JAPAN AND

A W I D E CHOI CE OF HI G H FAS HI ON FABRI CS

THE REST OF ASIA)

AND MATE RI ALS .

5,100

33,250

DIGITAL FILES

DIGITAL FILES OF OTHER

B Y GENTILI MOSCONI

PURCHASED ARCHIV ES

1,513

4,350

ANCIENT B OOKS

BOOKS FROM THE
GENTILI MOSCONI LIBRARY
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THE P RO D U CTI O N P RO CE SS
Gentili Mosconi has identified the following main phases as part of its
production process:
• research, selection of fabrics and creative development;
• testing and prototype developments to meet specific customer needs;
• pricing and order confirmation;
• purchase of fabrics;
• initial quality control by a specialised centre;
• identifying and selecting subcontractors that will be involved in the
finishing processes, including the management and control of the
logistics of the outsourced productions;
• verification of compliance with customers’ technical specifications
through textile analysis laboratories;
• internal quality control or quality control by a specialised control centre;
• management of the finished product in the warehouse;
• pick up and delivery to customer.
The production process is generally defined by the request of each customer,
who can either choose an existing product from the Gentili Mosconi
collections, or request the design of a new item. After verifying technical
feasibility, each new item is coded by the purchasing department, which is
responsible for ensuring the supply of fabrics.
The sales office receives order requests and conveys them to the back office,
which integrates the request with commercial information and estimated
delivery dates, notifying the customer.

42

The production managers then define, organise and monitor the progress
of the production according to the expected delivery time.
After quality compliance checks, the fabric is delivered to the vendor. In
the case of products for accessories, the fabric is instead sent to tailoring
laboratories and then delivered to the customer, after internal quality
control.
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Relational Capital
Gentili Mosconi strives to develop the company’s relational capital by:
• fostering the development of collaborative relationships with its stakeholders and driving
the creation of shared value along the entire supply chain;
• driving supplier engagement on the environmental traceability across the supply chain;
• strengthening the understanding of the company’s Code of Ethics and Code of Conduct
by internal and external stakeholders.

SDG

43

M A T E R I AL
ISSUES

STRATEGIC
PRIORITIES

OBJECTIVES

Stakeholder
relationships

Development of collaborative
relationships with stakeholders

- Evaluation of internal and external communication
- Define the procedures for stakeholders’ relationship
management
- Communication on sustainability
- Strengthen the relationship with customers

Ethics and reputation

Strengthening of corporate ethical
values and codes of conduct both
internally and externally

- Finalisation of the Code of Ethics
- Consolidation of company values
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CHE MI CA L
MANAG E M E NT
AND S U P P L IE RS
AS S E S SM E NT
Gentili Mosconi applies the 4sustainability
protocol to evaluate its suppliers in terms of
chemical management. The protocol follows the
ZDHC standard and it is recognised by most major
fashion brands.
Raw material and wet processing suppliers are
mapped in the 4sustainability management
system and are required to sign a commitment to
the elimination of hazardous chemicals. They are
evaluated on:
• production processes;
• traceability;
• raw materials;
• chemicals;
• health and safety;
• use of resources;
• waste management.

EVERY YEA R, GENTI L I M OS CONI
U NDERTA KES VERI F I CATI ON OF
TH E RAW M ATERI A L S PU RCH ASED.
The company also asks its wet processing
suppliers to ensure compliance with current
legal requirements and the ZDHC protocol to
guarantee batch traceability, while providing
them with free access to the training programme
offered by the ZDHC Academy16.
Major suppliers are visited annually. Each supplier
is assigned a rating based on the achieved level of
compliance with the protocol, while unsuitable
suppliers will be offered support to improve their
performance. Unsuitable suppliers will be replaced
if they continue to remain non compliant.

+ 98%

OF THE SUPPLIERS ARE ITALIAN

1%

P IEMONTE

2%

TOSCA NA

5%
V ENETO

LOMBA RDIA
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CA MPA NIA

1%
LA ZIO

90%
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1%

Environmental Capital
The material issues relating to environmental capital are raw materials, production inputs and the transition towards a circular
economy. The company’s focus areas are:
• the environmental and social evaluation of its suppliers;
• the responsible use of environmental resources;
• the development of solutions fostering a circular economy.

SDG
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MATERIAL
ISSUES

STRATEGIC
PRIORITIES

OBJECTIVES

Raw materials

Attention to the reduction of environmental impacts
and to the conservation of production inputs

- Raw material suppliers sustainability rating
- Code of conduct for corporate suppliers

Natural resources

Development of process and product solutions in
line with the principles of circular economy

- Energy
- Water
- CO2

Circular economy

Development of collaborative relationships with
stakeholders

- Define and implement a circular economy
strategy
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CHE MI CA L
MANAGE M E NT

The company adheres to the 4sustainability
protocol which provides:

The issue of sustainability is an integral part of
the strategic decisions of Gentili Mosconi, which
has identified the following macro-objectives:
• Constantly seek legislative compliance and
choose suppliers and partners who do the
same;
• Consider the environmental impact of the
business activity from the design to the
realisation of the product;
• Reduce the use of harmful chemicals across
the supply chain through the implementation
of the MRSL ZDHC;
• Favour operational processes that save
natural and energy resources.

•

•

•
•
•
•
•

Gentili Mosconi has undertaken a detailed
analysis of the production cycles with the aim of
•
progressively eliminating the presence of dangerous
chemicals.
•

the mapping of the supply chain, including
the identification of the categories of
chemical risk;
the creation of its own PRSL (Product
Restricted Substances List), which indicates
the presence of chemical substances in the
finished product;
the adoption of the MRSL ZDHC to be
shared with suppliers;
the training of all employees concerned;
the collection of information in management
systems to ensure traceability;
the creation of a sampling and control plan;
the implementation of operational processes
and strategies that save natural and energy
resources throughout the supply chain;
the adoption of management techniques and
tools aimed at continuous improvement;
the development of corporate strategies
that consider sustainability a value to be
integrated in every area, in collaboration
with internal and external stakeholders.

references
annex
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Gentili Mosconi agreed to share this plan in order
to embark on a transparent and effective improvement path. The company has reached the ADVANCED implementation level of this plan, with
the report for 2020 viewable at this link:
https://www.4sustainability.it/4sustainability-e-report-gentili-mosconi/ or by framing the
QR code below.
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Gentili Mosconi has recently joined the interregional
project (Como-Lecco-Ticino) Smart17, born of a
collaboration between the Como-Lecco Chamber
of Commerce18, SUPSI19, the Como Industrial
Union20, Bocconi University21 and SQS22. Smart is
designed to enhance the cross-border activities that
makes the company’s commitment to sustainability
a distinctive element and a competitive advantage.
Through financial support from the Chamber of
Commerce, the company has implemented internal
professional training on sustainability and planned
projects with Whatmatters23 and Green Bocconi24.

G R E E N BO CCO NI W I L L SU PPORT
G E NT I LI M O SCO NI IN TH E
ANALY S IS A ND A SSE SSM E NT OF
THE CO M PA NY ’ S SU STA INABI L I TY
CR E DE NT IA LS W IT H A F O CU S ON
A C I R CU LA R E CO NO M Y A P PROACH .
THE P RO JE CT W I L L B E CO MPL ETED
BY JULY 2 0 2 1.

references
annex
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Gentili Mosconi is committed to increasing the
use of certified raw materials to ensure quality,
traceability, minimal environmental impact
and respect for the rights of workers. The main
certifications are GOTS, GRS, FSC.
In 2020, 10% of the raw materials used were
GOTS-certified compared to 2% in 2019. FSC was
achieved in the first quarter of 2021. The company
also participated in training from the Better
Cotton Initiative and has access to the Better
Cotton Platform25.

21

G OTS - G LOBAL OR GANIC

FSC – FOREST STEWARDSHIP

TE X TI LE S TANDARD

COUNCIL

GOTS is recognised as the most important international
standard for the sustainable production of clothing and textile products made with natural fibres from organic farming.
It is promoted by leading international organisations to ensure responsible and sustainable development in the textile
sector. It guarantees that products contain at least 70% natural fibers from organic farming; that manufacturers comply
with all GOTS standards; and that any chemicals used are
verified and approved against stringent criteria.

G RS – G LOB AL RECYCLED
S TANDAR D

business
model

26
the capitals

10 % O F TH E RAW M AT E RI A L S U S ED
AR E G O TS CE RTI F I E D

Gentili Mosconi is certified to sell finished fabrics and accessories in recycled polyester.
GRS is recognised as the most important international
standard for the sustainable production of garments and
textile products made with recycled materials.
It guarantees that the products contain at least 20% pre-consumer and post-consumer recycled material and that the
manufacturing activities and processes use management
models and procedures that comply with established requirements.

53
references
annex

49

GENTILI MOSCONI SPA | Integrated Report 2020

Gentili Mosconi is certified to sell sustainable viscose and
acetate fabrics. The Forest Stewardship Council® (FSC®)
is an international, non-profit, non-governmental organisation, founded in 1993, which manages certification and chain
of custody requirements for forest materials. The standard
guarantees that products of forest origin, including viscose
derived from cellulose, come from forests managed in a responsible manner, i.e. respecting the environment, the rights
of workers and local populations in a manner that is economically sustainable.

BCI

B CI – BETTER COTTON INITIATIV E

BCI is a not-for-profit organisation founded in 2005 by a
consortium of non-governmental organisations and businesses, which has devised a globally-valid standard for more
sustainable cotton cultivation. Through targeted training
aimed at farmers, BCI has managed to achieve a drastic drop
in water consumption and the use of pesticides alongside an
increase in crop volume. The cultivation of BCI cotton takes
place separately from that of conventional cotton. After harvesting and ginning, Better Cotton (or BCI) bales are produced which are then mixed with conventional cotton. The
bales can then be traced virtually through the BCI Platform
which calculates the mass balance along the production
chain and supply. Gentili Mosconi is authorised to operate
on the BCI Platform for Better Cotton Initiative customers
that request it.

03

In the summer season, the chilled water for air
conditioning is produced by chillers that operate
on a heat pump with reversal of the refrigeration
In 2011 Gentili Mosconi installed two local cycle. Both refrigeration units use environmentalgrid-connected photovoltaic units at its headquar- ly-friendly fluid.
ters at 7/9 Tevere Street, with capacities of 46.92 Methane gas is not used at this site.
Kwh and 66.24 Kwh.

GREEN ENERGY

index

04

THE PHOTOVOLTAIC SY STEM HAS SAV ED 7 8.84 TONNES
OF CO2 - THE EQUIVALENT OF A PASSENGER FLY ING
B ETWEEN MILAN AND PARIS 7 92 TIMES IN A Y EAR
(A

ROUTE

THAT

PRODUCES

99.5 g

OF

CO2

PER

PASSENGER).
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05
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21
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The systems convert direct current into alternating
current which then flows directly into the internal
distribution circuit connected to the public grid.
The systems power all connected utilities, from
lighting to electronic equipment. In the event of
insufficient energy supply from the photovoltaic
system, the company withdraws the amount of energy needed from the public network. In the case of
a production surplus, the energy is sold back to the
public distribution network. The consumption of
methane gas at this site is 12,524 Kwh.

Calculations based on the conversion factors published by DEFRA2020.
(The 2020 UK Government Greenhouse Gas Conversion factors for Company)

MEASURE VIA TEVERE 7/9

VIA ARNO 7

VIA TEVERE 6

VIA PANNILANI

TOTAL

model

26
the capitals

53
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At the 7 Arno Street site, thermal energy (for heating and hot water) in the winter season is produced
by two refrigeration units, one with a geothermal
source and the other by air.
The units are powered by electricity produced in
part by the photovoltaic panels installed in 2012.
The site has a capacity of 54.96 kWh and produces
electricity for self-consumption and for sale on the
public network.
The system is equipped with nine geothermal
probes that extract the thermal energy of the subsoil and transfer it to the heat pump.

Electric
energy
consumed

Renewable
energy
produced

Total consumed

kwh

85,725

175,411

44,347

29,546

335,029

Purchased

kwh

45,388

132,527

44,347

29,546

251,808

Produced from photovoltaic
system and used

kwh

40,337

42,884

-

-

83,221

Renewable energy produced

kwh

99,07

52,019

-

-

151,326

Renewable energy sold
to the public grid

kwh

58,970

9,135

-

-

68,105

Tonne

51.74

27.10

-

-

78.84

CO2 avoided
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COMPA NY ’ S CA R F LE E T

WASTE MANAGEMENT

To facilitate the transition to more sustainable mobility, the company will replace some company
cars with hybrid cars.
Of 20 company cars, three hybrids were purchased in 2019. Of the five vans purchased between 2014
and 2018, one is fully electric and is used for quick deliveries to neighbouring areas. The company has
its own electric charging station.

Gentili Mosconi is interested in developing
projects around the theme of circularity for the
recovery and reuse of textile waste. Since 2019
the company has worked in collaboration with a
company specialising in waste treatment for:
• the withdrawal, recovery or disposal of paper
and cardboard by sending it to a paper mill;
• the sorting of plastic for appropriate
recycling;
• the use of fabric waste to produce energy
through the waste-to-energy process.

GE NTIL I

05

MO S CO NI’S
CAR F L EE T

our company

2020

15%
HYBRID

70%

15%

21

D I E S EL

P E TR O L

CARS

Fabric waste

4,820 kg

Paper waste

11,020 kg

Plastic waste

5,420 kg

business
model

20%

26

E L E CTR IC
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VA NS

53

80%
DIESEL
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Remaining unsorted waste is disposed through
the environmental service provider appointed by
the Municipality of Casnate con Bernate.

Integrated Report 2020
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THEMES

DESCRIPTION

Economic growth

The ability to manage economic growth

Quality and innovation

The ability to sustain / improve the quality of product and service-offering to the customer

Raw materials

Commitment to purchase raw materials that comply with environmental and social sustainability criteria

Natural resources

Attention to environmental impacts and the conservation of productive inputs

Circular economy

Development of products and solutions in line with the principles of circular economy

Supply chain management

Development of relationships with suppliers to create shared value throughout the supply chain

Stakeholders relations

Development of collaborative relationships with stakeholders

Ethics and reputation

Reinforcing the company’s ethical values and codes of conduct both internally and externally

People development

Employees’ development and well-being and the ability to attract talent

Corporate governance

Adoption of efficient company governance tools

Consumer preferences

Ability to read the trends of the retail market and turn them into solutions for our customers

Social impact

Commitment of the company to contribute to social welfare

Health and safety

Compliance with regulations on health and safety

Generational change

Commitment to manage the generational shift at both property and employee level

Know-how and creativity

Ability to improve the company’s key success factors

Industry standards

Respect and attention to regulations, standards and industry certifications
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DESCRIPTION

2020

Revenues

€ 30,415,991

Economic growth

-29.85%

Distributed economic value (B)

€ 29,459,092

Operating costs

€ 23,826,537

Salaries and benefits

€ 5,424,657

Payments to financial institutions

€ 182,048

Payments to governments

€ 4,040

Investments to the community

€ 21,810

Retained economic value

€ 956,900

Tax relief

€ 24,238

R&D and investments

€ 61,468

Total at 31/12/2020

93

Women

68

Men

25

Total

88

Total number of permanent employees (GRI 102-8)

Total

5

Total number of part-time employees (GRI 102-8)

Total

3

Total number of apprentices employees (GRI 102-8)

Total

3

Number of foreign employees

1

Number of managers Women

3

Number of managers Men

4

Number of office workers Women

49

Number of office workers Men

15

Number of workers Women

16

Number of workers Men

6

Average age Women

45.5

Average age Men

45.9

Average age manager Total

50.29

Employees with special needs

4

Employees over 55 years old

20

Youngest employee

21

New employee hires (GRI 401-1)

Total

10

People who left the company (GRI 401-1)

Total

14

Turnover (employees entrying the company) (GRI 401-1)

Total

10.3%

Turnover (employees leaving the company) (GRI 401-1)

Total

14.47%

Accidents at work (GRI 403-9)

Total

0

Accidents at work (GRI 403-10)

Total

0

Average hours of training per year per employee (GRI 404-1)

Average

15

Proportion of expenditure on local suppliers (GRI 204-1)

%

98.35% of our suppliers are Italian and 90% of those come from Lombardy region.

GRI

Direct economic value generated and distributed (GRI 201-1)

Information on employees and other workers, total number of
employees (GRI 102-8)

Diversity of governance bodies and employees (GRI 405-1)
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GRI

DESCRIPTION

2020

New suppliers that have been evaluated using environmental criteria
(GRI 308-1)

%

80.2% of our raw material and wet processes suppliers

Requirements for product and service information and labeling
(GRI 417-1)

Certifications

Page 49

Total electricity consumption KWh

335.029

Total consumption of electricity from non-renewable sources (purchased) KWh

251.808

Total consumption of electricity from renewable sources KWh

83.221

Renewable energy produced KWh

151.326

Renewable energy sold to the public grid KWh

68.105

Waste management

Page 51 (Waste management)

Total weight of non-hazardous waste. Kg of fabric waste

4,820

Total weight of non-hazardous waste. Kg of paper

11,020

Total weight of non-hazardous waste. Kg of plastic

5,420

Energy consumption within the organisation (GRI 302-1)

Waste by type and disposal method (GRI 306-2)
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Gentili Mosconi SPA
Via Tevere 7/9
22070 Casnate con Bernate, Como – Italy
VAT. 01768380139
Ph. 0039 031 451436
Email info@gentilimosconi.it

Divisione Home
Via Pannilani 59
22100 Como – Italy
Ph. 0039 031 8110411
Email home@gentilimosconi.it

